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Council Meetings 
are held at the 

FUSD staff 
room on the third 
Thursday of the 

month 
at 7:15PM 

Q&A-6:45PM 
 

             

         

         

    

    

 

            Due at June 2008 Meeting: 
 

  Any and All overdue 

Paperwork  -- Contact 

Alison Page if you are not 

sure what your unit owes. 

 

Membership Per-Caps to 

date.  Although they are 

for this past yearõs 

membership, they will be 

reported to State PTA with  

next yearõs totals. 

    

    

    

    

    

The Greatest Compliment   

 
It all started three years ago, really.  Joan Nurge was starting the second half of her term 
and she began the search for her successor.  Isnôt it funny that that word begins with 
ñsuccessò?  You see, the greatest compliment a PTA leader can receive is when oneôs 
successor does an even better job than youôve done.    
 
Following Joanôs lead, Iôve also been working with Alison Wiscombe since last yearôs 
Convention so that she can pay me the greatest compliment.  Now, I know youôve seen a 
jillion articles about transitioning, but bear with me for a minute.          (contôd next page) 
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 (Presidentõs Message Continued)  Even if you havenôt been grooming someone for a year, you can still make the 

transition relatively easy: 
 Make copies of all of your notes ï meeting notes, speech notes, everything. 
 Go through your past yearôs calendar and make one for your successor ï what should 

they do each month, what activities happen on what dates, what are the due dates for required 
paperwork, membership, Reflections, etc. 

 Update your procedure binder ï or, create one now! 
 Forward any and all information youôve received ï National PTA newsletters, 

California State PTA newsletters, Peralta District PTA newsletters, Fremont Council PTA 
newsletters, Summer mailings, Toolkits, etc.  Remember that these things were sent to the 
president of your PTA and not to you. 

 Give a good contact list to your successor and introduce them to your school principal, 
school secretaries, Council board members (bring them along to the June 19th meeting), etc. 

  Copy your successor on all email communications.  
 
As you may know, Joan was still on the Fremont Council PTA board after she was president.  
Joan could have made things rough for me or created an atmosphere where I could blossom.  I 
think itôs pretty common to continue as a board member on your PTA after youôve been 
president, isnôt it?  Current presidents need to create an atmosphere on our boards NOW to 
help guide how we behave as board members NEXT term: 

1  Recognize that everybody does things differently.  Each leader has their own style.  
For example, some presidents start their meetings on time, no matter what, while others would 
rather wait for people to arrive, not minding that the meeting may start a few minutes late.  
Which oneôs right?  Both!  You choose. 

1  Itôs imperative that you create an atmosphere where everyone is given the chance to 
be heard and everyoneôs opinion matters.  If you currently welcome honest feedback, 
guaranteeing nobody will suffer recriminations, you can expect to have your opinions valued 
next year. 

1  Have and show confidence in the abilities of your board members.  If you 
micromanage everyone around you, youôre not taking the opportunity to develop and 
strengthen leaders.  So, while youôre sitting on the board next term, donôt be the first one to 
jump up and show everyone how to do stuff.  Allow those around you to be involved and to 
figure out the best way they can get things accomplished. 

1  Value enthusiasm.  Iôd be willing to bet big bucks on the fact that every person on your 
board has the same goal ï to enrich the lives of the kids at your school, right?  So, next year, 
sit back and enjoy the fact that this same passion will grow into a desire for success for your 
PTA as a whole. 

1  Itôs always good to remember that PTA presidency is NOT a position of power, but is 
actually a time when oneôs own wishes and desires must be forfeited.  Be as courteous to the 
opponents of a motion as to those favoring it.  Remember that majority rules, but the minority is 
protected. 

1  Make it easy for anyone on the board to initiate problem solving and donôt take it 
personally as if youôre the problem.  By allowing everyone on the board to assume leadership 
responsibilities THIS year, youôre creating an atmosphere where NEXT termôs leaders will 
remember to share in the decision-making process.   

1  Allow everyone on the board to contribute intelligently to discussions.  If anyone on 
your board acts defensively to discussions, it creates the illusion that decisions are being made 
outside of the meeting.   

1  Next year, be sure to refrain from discussions outside of the meeting.   
Thank you, Joan, for being my biggest supporter.   And, good luck, 

Alison ð I will do everything in my power to sing your praises and 

give you the chance to be the best pr esident of the Fremont Council 

PTA ever!   
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