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J transition relatively easy:

™ Make copies of all of your iiateseting notes, speech notes, everything.

M Go through your past year 69 whatshoelhdar
they do each month, what activities happen on what dates, what are the due détes for re
paperwork, membership, Reflectimns, et

™ Update your procedure bindgrcreate one now!

™M Forward any and al | 7 Natiohad PTAartewsteti:rs, y o |
California State PTA newsletters, Peralta District PTA newsletters, Fremon; Council
newsletters, Summer mailings, ToelkitRemember that these things were sent to the
president of your PTA and not to you.

™ Give a good contact list to your successor and introduce them to your school prin.
school secretaries, Council board members (bring them along t6 tineefingg, £8c.

™ Copy your successor on all email communications.

As you may know, Joan was still on the Fremont Council PTA board after she was presid
Joan could have made things rough for me or created an atmosphere where licould blos:
think t s pretty common to continue as|a bc
pr esi de @urrent presideriistneed to 8reate an atmosphere on our boards NOW to
help guide how we behave as board members NEXT term:

1 Recognize that everybody daegstdifferentlfgach leader has their own s:yle.

For example, some presidents start their meetings on time, no matter what, while others
rather wait for people to arrive, not minding that the meeting may start a few minutes
Whi ¢ h h?iBettdYou ahdose.

1 I'tds i mperative that you create an a
be heard and e v e rlfy yom eudrently evgldomei tmmest faalbatke r
guaranteeing nobody will suffer recriminations, you canhexpegbur opinions valued
next year.

1 Have and show confidence in the abilities of your board theydoers.

mi cromanage everyone around vyou, yloudr
strengthen leaderS.o , while youbdreé siertimingoobtt be
jump up and show everyone how to d@lbuifthose around you to be involved and to
figure out the best way they can get things accomplished.

1 Valueenthusiasin6d be willing to bersonbniygrr buc
board has the same dadal enrich the lives of the kids at your schoo§ajgigt yea-,
sit back and enjoy the fact that this same passion will grow into a desire for sliccess fo
PTA as a whole.

1 1'toés al ways ¢RTA dresidancy is &l@ileanpbsdion oftpbwart but is
actually a time when oneo0s Boawoourwdusthibes a
opponents of a motion as to those fav@emeamber that majority rules, but the minority is
protected.

1 Mak it easy for anyone on the board
personal |l y as By élowngevéryome ot theeboam tocabslinge e adership
responsibilities THIS vyear, youorwill cr ea

remember to share in the decigking process.
1 Allow everyone on the board to contribute intelligently to di$arssioesoh
your board acts defensively to discussions, it creates the illusion that decisions are being
outside of thmeeting.
1 Next year, be sure to refrain from discussions outside of the meeting.
Thank you, Joan, for being my biggest supporter. And, good luck,
Alison 0 | will do everything in my power to sing your praises and
give you the chance to be the best pr esident of the Fremont Council
PTA ever!
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