Leadership Commission

RESPONSIBILITIES
OF GROUP MEMBERS

As a team, group members can be expected to:
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Have a clear understanding of the group’s purpose and goals.
Look ahead and plan ahead.

Achieve a high degree of inter-communication.

Initiate and carry on problem solving.

Be objective about the group’s function.

Strike a balance between group productivity and individual needs.
Share leadership responsibilities.

Feel free to express feelings and points of view.

Have a high degree of cohesiveness.

Make efficient use of differing abilities of the members.

Stick to issues which are important.

Recognize that means are inseparable from ends.

Understand the values and limitations of democratic methods.
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